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Timeline

Consult diocesan leadership
groups on draft process

Parish & school leadership identify
the themes to address as a diocese

Diocese reviews responses and
identifies top 3 themes

August - September 19

September 20 - November 20

November 21 - December 21

Develop plan and resources to
address theme for year 1

January - February

May

Parish & school input on how
to address theme for year 1 

Diocese-wide gathering of parish
and school leaders to kick-off
efforts for year 1

March - April

Parish, school, & local effortsDiocesan efforts
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Step 1: open with the Synod Adsumus prayer, which was used throughout Vatican II.

Step 2: using the reflection questions beneath the Synod prayer, take time in silence to
look over the list of themes that emerged during listening sessions. If possible, go to the
Church or a sperate space for prayer. Identify 3 themes that you personally think are top
priorities in your setting.

Step 3: one-by-one, share the fruit of your reflection on what 3 themes most need
addressing, and the reason(s) why you identified these themes. Everyone gets a chance to
speak before anyone speaks a second time.

Step 4: work together to arrive at consensus (see the Ground Rules for Arriving at
Consensus document in this packet) and prioritize the 3 themes that would be the best to
focus some energy on on in your setting. Be sure to indicate the reasons why these
themes are important for your setting.

In the Synod, Pope Francis called us to be a Church that listens. Below are the
instructions for your group meeting and links to reports from Vision 20/20,
Rediscovering Sunday, and the Synod. These provide background on the state of the
diocese. Thank you for sharing your insights through this process.

Watch the instructional video using the website or QR code above, then follow these steps:

After this exercise is completed, submit your groups consensus to the diocese. The themes
you identify will help shape diocesan priorities over the next three years.

Vision 2020: https://tinyurl.com/mudr969f (January 2019)
Rediscovering Sunday: https://tinyurl.com/uakzdndy (November 2021)

Synod: https://tinyurl.com/3atrrh3x (June 2022)

 

https://youtu.be/DJkkbKlb2Do
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Instructional Video and Welcome



Ground Rules for Arriving at Consensus

Building on the Synod

Listening begins with being fully present to one another. Take a
moment to set aside distractions and fully enter into your time
together.

This is not about finding majority opinions or achieving a majority
vote, it is about collaboratively arriving at agreement.

Listen to various perspectives, opinions, and experiences, and try to
understand the insights each person has to offer the group.

Not everyone will get exactly what they wanted. The group should
come to agreement that everyone can move forward with.

Everyone gets a chance to speak, and no one dominates the
conversation.

Communal agreement, not voting

This conversation is a time to identify the most important needs in
your community.

This is a time to plant dreams and explore possibilities.

Make space to address questions and curiosities that arise out of the
conversation. Further insights and clarifications lie on the other side
of asking and exploring questions.

The Holy Spirit is always calling us to grow, to stretch, to love God
and neighbor in ways we haven't always done. Our goal is to listen
to the Holy Spirit.

Imagine possibilities without getting bogged down in the details

We ask you to keep these markers in mind to ensure healthy, synodal dialogue



 

Building on the Synod

Synod Adsumus Prayer

We stand before You, Holy Spirit, 
      as we gather together in Your name. 
With You alone to guide us, 
      make Yourself at home in our hearts; 
Teach us the way we must go 
      and how we are to pursue it. 
We are weak and sinful; 
      do not let us promote disorder.
      Do not let ignorance lead us down the wrong path 
      nor partiality influence our actions. 
Let us find in You our unity 
      so that we may journey together to eternal life 
      and not stray from the way of truth 
      and what is right. 
All this we ask of You, 
      who are at work in every place and time, 
      in the communion of the Father and the Son, 
      forever and ever. Amen.

What 3 themes most need to be addressed in your setting?
What difference would addressing each of these theme make in your setting?
What from the Adsumus prayer do you need to keep in mind as you prepare
for group conversation?

Reflection Question:



Themes from the Synod

Leadership
28% filled hearts
72% broken hearts

1,825 comments addressed topics such as local parish, diocesan, and global
leadership. Special emphasis was made on women's leadership in the
Church and a need for the ongoing formation of lay and ordained leaders.

Welcoming / Belonging
46% filled hearts
54% broken hearts

1,819 comments addressed welcoming all and how a parish should feel like
home. Specific mention was made of those who often don't feel like they
belong: LGBTQ+, divorced, immigrants, and young people.

Church Teaching/Tradition
61% filled hearts
39% broken hearts

1,738 comments addressed tradition, doctrine, and a desire for lifelong faith
formation for people of all ages. Some asked if we are out of touch on issues
like women's ordination, LGBTQ+ matters, divorce and remarriage.

Liturgy / Mass / Sacraments
72% filled hearts
28% broken hearts

1,674 comments addressed topics such as the centrality of the Eucharist and
the quality of liturgy, including preaching that resonates with everyday life
and music ministry. Some said the meaning of certain rituals are unclear.

Community
74% filled hearts
26% broken hearts

1,359 comments named concrete community events & activities related
to strengthening relationships, inviting newcomers, reaching the wider
community, and celebrating multi-cultural events & bilingual liturgies.

Youth/Family Engagement
36% filled hearts
64% broken hearts

1,120 comments named that youth perceive the Church as exclusionary, 
 that families are impacted by a culture that doesn't prioritize faith, and
that there is a lack of meaningful catechesis for families.

Outreach/Evangelization
64% filled hearts
36% broken hearts

955 comments addressed the desire to reach those within and outside the
parish and those on the margins, an uneasiness with how to reach out,
and the need to focus more on Catholic Social Teaching (e.g. creation).

Prayer / Spirituality
73% filled hearts
27% broken hearts

897 comments addressed topics such as the value of retreats, eucharistic
adoration, Stations of the Cross, Marian devotions, and a desire to
engage more deeply in the resources of Catholic spiritual traditions.

Image of the Church
27% filled hearts
73% broken hearts

815 comments indicated that polarization, clericalism, the sex abuse
scandal, and judgmentalism hamper our effectiveness in mission.
Everyday witness and Church history enhance our effectiveness.

Church Rules
5% filled hearts
95% broken hearts

734 comments addressed issues such as communion for the divorced
and remarried, the annulment process, sharing the Eucharist with other
Christians, and allowing married priests.

Polarization / Politics
3% filled hearts
97% broken hearts

500 comments named the impact of polarization in our communities,
and uncertainty about how we can heal our divisions. Topics included
priests, abortion, sexual abuse, and our response to COVID.

Building on the Synod

The following themes emerged from Synod listening sessions in our diocese



Identifying your Priorities

Use this sheet for individual reflection in advance of group discussion

Theme Priority 1

Theme Priority 2

Theme Priority 3

Please provide 3-5 reasons why this theme is important to
your setting.

Please provide 3-5 reasons why this theme is important to
your setting.

Please provide 3-5 reasons why this this theme is important to
your setting.
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